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3.1. Measuring Specific Leader Outcomes 

Group performance and success of group goals.

Subordinate leader effectiveness evaluations.

Developed subordinate job satisfaction.

Improved subordinate performance.

Improved subordinate satisfaction and performance.
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Advanced subordinate commitment and performance.

Improved decision making.

Improved group performance.

3.2. Subordinate Evaluation of the Leader’s Effectiveness  

Subordinates’ opinion of and willingness to work for a leader.

Overall leader effectiveness.

Pastoral leader effectiveness. 

Comparison of a leader’s and follower’s assessment of leader effectiveness. 

Team leader effectiveness.

Nursing professional’s leader effectiveness.

Humour and leader effectiveness. 
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