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In today’s  competitive  environment  and  global  world,  where  the  boundaries  have  disappeared  as  a  result
of the  continuous  development  in  communication  and  technology,  the  attitudes  and  behaviours  of  the
employees  in  their  organisations  are  becoming  more  important  in  terms  of  employees’  performance,
strategic  human  resources  management  (SHRM),  leadership  roles  of  senior  managers.  In this  study,  the
effects of (SHRM)  and  servant  leadership  on ‘rule  breaking’  behaviours  and  ‘job  satisfaction’  of  the  employ-
ees in  their  organisation  have  been  examined.  Our  findings  and  analyses  show  that  private  organisations
are  afraid  of losing  customers  in competitive  environments  and  therefore  their  employees  go  beyond  the
determined  procedures  to sustain  the  interests  of  their  organisation.  Future  studies  should  focus  on  the
attitudes and  behaviors  of individuals  in  order  to  develop  new  theoretical  concepts  and  better  studies
related  to human  resources  and  leadership  styles.  The  sample  population  of  our study  consists  of  385
540

eywords:
trategic human resource management
ervant leadership
ule breaking

ob satisfaction

white-collar  employees  working  in  the  public  and private  sectors  in the  Central  Anatolia  region.  228
were  employed  in  the  private  sector  and  157  in  the  public  sector.  Findings  were  subjected  to  factor  and
reliability  analyses  using  SPSS  AMOS  22  program,  hypotheses  were  tested  by  regression  analysis  and  the
results  were  analysed  and  evaluated.

© 2020  AEDEM.  Published  by Elsevier  España,  S.L.U.  This  is  an  open  access  article  under  the  CC
BY-NC-ND  license  (http://creativecommons.org/licenses/by-nc-nd/4.0/).
. Introduction

Changes in the business world and the emergence of new expec-
ations of stakeholders in the field of management are important
n bringing new concepts to the literature in the field of leadership.
n research, Van Dierendonck’s (2011), servant leadership theory
merged and developed in order to respond to the increasing con-
erns of stakeholders due to changes in the business world. In the
ntensive pace of business life, the labour, effort and performance
f employees are undoubtedly very important for their organi-
ations and also for themselves. In today’s intensely competitive
nvironment, organisations have begun to adopt a performance-

riented working system and expect employees to meet targeted
erformance criteria. If there is high job satisfaction, employ-
es can exceed targeted performance and contribute positively
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to their organisations. Strategic human resources management
(SHRM) is an important department to ensure job satisfaction
of the employees in line with the performance-enhancing cri-
teria. However, it is important to note that the implementation
stage of the performance-based criteria of the SHRM plays a key
role. Performance-based decisions should not be taken without
significant research and studies carried out to determine their
contribution to job satisfaction and employee motivation. In the
literature, it is surprising that there is a gap in the field of leadership-
human resource management-rule breaking behaviour. In general,
when examining the effects of servant leadership, it is stated that
more research needs to be done in different cultures and different
sectors in relation to an employees’ desire to engage in rule-
breaking behavior and other behaviors within the organization.
It is believed that the human capital of the organization is a very
important element for gaining a sustainable competitive advantage
(Barney, 1991). In light of the less developed areas above, our main

objective is to define how strategic human resource management
and servant leadership affect an employees’ job satisfaction and
their tendencies for rule breaking.
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. Literature review

.1. Strategic human resources management

Strategic human resources management (SHRM) has inspired
nterest in academic studies especially in the last 10 years due to
roblems of working life. The effect of SHRM on employees also
reates a positive impact on organizational performance (Huselid,
ackson, & Schuler, 1997). SHRM focuses on how the employ-
es can be influenced positively in terms of their job attitudes
nd performance (Wright & Boswell, 2002). The decisions or pro-
edures taken by the SHRM to encourage better performance
ay  not have any impact on the employees in the case of the

vents experienced in the organisation and the employees prefer
o take the matter with individual responsibility. However, over
he last thirty years, researchers have tried to demonstrate the
mportance of HRM in terms of creating an impact on organiza-
ional performance, and therefore, interest in SHRM has increased
Cappelli & Crocker-Hefter, 1996). Although there are criticisms of
he researches conducted in the field of SHRM, these criticisms con-
ribute, theoretically, to the development of SHRM (Guest, 1997). In

 comprehensive review of the literature, Delery and Doty (1996)
ave largely explored the policies of SHRM because of their inter-
st in identifying ‘best practices’ and ‘universalist’ approaches and
dopted perspectives to institutionalise SHRM. It is stated that
uman resources practices, where the human element comes to
he forefront in organizations, are always necessary in order to
ave a positive effect on the development of employees and the
rganization (Delery & Doty, 1996). From this perspective, SHRM
s concerned with the development of applications for achieving
igh performance for employees (MacDuffie, 1995). In this context,

t is assumed that organizational performance will be positively
ffected if organizations implement SHRM policies (Kochan & Dyer,
993).

.2. Servant leadership

Servant leadership has an important role in motivating employ-
es to perform activities to help the firm achieve its goals (Smith,
ontagno, & Kuzmenko, 2004). The focus of servant leadership

s not the company, but rather the employees those who  follow
im/her. Servant leadership is a sense of leadership that protects
he interests of his/her followers and considers their well-being
Laub, 1999). Servant leadership is the leadership style which pri-
ritises serving his/her followers in order to cater to their needs
nd expectations (Ehrhart, 2004). Servant leaders feel a moral
bligation to meet the requests of their followers, and therefore,
hey act in the interests of their followers and their organiza-
ions (Greenleaf, 1998). Servant Leadership Theory is related to
he level of satisfaction of the employees in the situations they
ave experienced in their organisation (Liden, Wayne, Zhao, &
enderson, 2008). In the 2000s, managers with servant leader-

hip characteristics are stated to be employed in the best firms in
merica (Levering, Moskowitz, & Garcia, 2000). The attitudes and
ehaviours of the servant leaders have characteristics, such as being
pen and fair, having the principles of friendship and sincerity,
roviding employees with opportunities for career development,
romoting business and company value, and generating a sense
f trust in their employees. The importance of servant leadership
s that it promotes collaboration and creativity among employ-
es according to other leadership styles (Van Dierendonck, Stam,
oersma, de Windt, & Alkema, 2014). Ehrhart (2004) states that ser-

ant leaders are empowering, inclusive, moral, balanced and they
ocus on progress and success of others and pay attention to the
rganisation as well as to the society. Servant leaders exhibit self-
acrificing behaviours to create a positive difference in the lives
t and Business Economics 26 (2020) 103–110

of others and have philanthropic and spiritual goals (Barbuto &
Wheeler, 2006). In this context, the moderator effect of the servant
leadership of the research model is examined.

2.3. Rule breaking

The rule breaking behaviour has been an interesting and notable
study topic in the last 30 years (Grant, 2008). In the litera-
ture research, it is explained as the constructive, socially desired
behaviour of the employees that does not provide personal inter-
est but generates benefits for the organisation. Its characteristics
are a lack of self-benefit, the disciplinary offense they may face in
case of not applying specified procedures or implementing differ-
ent procedures, and acting in the interest of the organisation. It is
about an employee who acts beyond the procedures which he/she
believes are wrong and takes individual responsibility to break the
rules for the benefits of the organization. Employees can break rules
and procedures to help their colleagues to finish their jobs in time
or to show extra effort to satisfy customers out of boundaries in
order to better serve the organisation (Brief & Motowidlo, 1986).
Morrison (2006), in his study, Morrison provides insight about the
intentions that motivate employees to break rules and show social
behaviours, but he states that there is lack of conceptual and empir-
ical work on the intention to rule breaking and more work has to be
carried out to conceptualize the subject theoretically. In their study,
Dahling, Chau, Mayer, and Gregory (2012), established a negative
relationship between the intention of rule breaking and being con-
scientious. While these factors are considered as a starting point
to understand individual differences for a tendency to break rules,
it is clear that many aspects of the intention of rule breaking are
unknown and more theorizing is needed. Serious breach of rules
by the employees can have a negative impact on the decisions of
the financiers and promotional decisions of the company manage-
ment. We  predict that negative effects of rule breaking will cause
negative impacts on the performance of companies.

2.4. Job satisfaction

Job satisfaction is defined as the perception of the individu-
als when the benefits gained from the work corresponds to their
needs (Locke, 1976). It is stated that the perception of job satis-
faction decreases when employees had to face negative attitudes
and behaviours, and in all respects, employees may  even think of
leaving the organisation according to the severity of the situation
(Karatepe, Yorganci, & Haktanir, 2008). As a result of examining the
problems faced by employees in the workplace, it was stated that
the negative situations experienced by employees may increase
the probability of depression, anxiety, and low job satisfaction
(Driscoll, Worthington, & Hurrell, 1995). In our study, we examined
the importance of SHRM and leadership style on the job satisfac-
tion of the employees, and it was  determined that both the SHRM
and servant leadership had a positive effect on job satisfaction. The
studies on job satisfaction started in the 1930s and has been the
most focused subject of organizational behaviour until now (Kim,
Tavitiyaman, & Kim, 2009). As a result of the research carried out
in the literature, we can see that job satisfaction is defined in dif-
ferent ways. In general terms, job satisfaction is considered as a
reflection of the positive or negative emotional reactions of the
employees due to the work they perform, including their powers
and responsibilities (Spector, 1997). In this sense, job satisfaction is
an individual-specific assessment at an important level. This atti-
tude, developed by employees, can be the result of positive or

negative perceptions of various internal and external factors, such
as salary, working conditions, and workplace environment. In gen-
eral, employees with a high level of job satisfaction show a positive
and constructive attitude towards their organizations, but the indi-



Z. Adiguzel et al. / European Research on Managemen

v
t

2

o
t
r
o
(

b

s

S

S

3

3

w
a
s
o

3

r
s
q
t
9
q
6
I
2
B
e
S
.

Fig. 1. Research model source: data processed.

iduals with low levels of job satisfaction have negative feelings
owards business and organisations (Greenberg & Baron, 2000).

.5. Research framework

Based on the literature review, in the study, data was  analysed in
rder to determine the impact of between statistical concepts, and
herefore, a quantitative approach was adopted. In a quantitative
esearch test, we use dependent variable(s) to examine the effects
n the independent variables (Thomas, Nelson, & Silverman, 2015)
Fig. 1).

H1: SHRM has a significant negative effect on rule breaking.
H2: SHRM has a significant effect on job satisfaction.
H3: Servant leadership has a significant negative effect on rule

reaking.
H4: Servant leadership has a positive significant effect on job

atisfaction.
H5: Servant leadership moderates the relationship between

HRM and rule breaking.
H6: Servant leadership moderates the relationship between

HRM and job satisfaction.

. Method

.1. Analytical approach

As a Likert-scale questionnaire was applied, the questionnaire
as collected from 385 employees. After the factor and reliability

nalyses, SPSS AMOS 22 program was used to analyse the data, and
tructural modelling was used for correlation analysis and testing
f the hypotheses.

.2. Instruments

The questionnaire consists of scales related to strategic human
esource management, servant leadership, rule breaking and job
atisfaction. Strategic human resources management scale; The
uestions were developed by Green, Medlin, & Medlin (2001). In
he study conducted by Green et al. (2001) the reliability value of

 scales was alpha = .91. In the study, 14 scales were used, and 5
uestions were removed from the scale as a result of factor analysis.
-point Likert scale was used in the study. Servant leadership scale;
t was measured by 14 scales (alpha = .98) developed by Ehrhart in
004. All scales were accepted as a result of factor analysis. Rule

reaking Scale; The scales implemented in the studies of Dahling
t al. (2012); alpha = .89) used 21 scales in study. Job Satisfaction
cale; The scale developed by Brayfield and Rothe (1951); alpha =
87) was used. 18 scales were used in the study. It was  evaluated
t and Business Economics 26 (2020) 103–110 105

according to 18 scale - 5 likert scale developed about job satisfaction
and accepted as a result of factor analysis. The study items were
anchored on a point 5-Likert scales where 1 = Strongly disagree, 2
= Disagree, 3 = Undecided, 4 = Agree, 5 = Strongly agree.

4. Data analysis and findings

4.1. Demographic breakdown

The sample constituted of 385 white collar employees working
in different departments of private and public organisations: out
of which 132 are females and 253 are males. The age of the sur-
vey participants were distributed as; 16.8% were between 18–25
years of age (65 participants), 24.6% were between 26–30 (95 par-
ticipants), 27% were between 31–35 (104 participants), and 18.7%
were between 36–40 (72 participants), 8.5% were between 41–45
(33 participants) and 4.1% were 46 and over (16 Participants). 40.7%
of the employees work in the public sector (157 employees), 59.2%
are in the private sector (228 employees). The level of achievement
of the employees’ individual goals; 24 participants stated as ‘very
low level’, 47 participants stated as ‘low level’, 157 participants
stated as ‘medium level’, 126 participants stated as “high level’, 31
participants stated as ‘very high level’.

4.2. Measurement model

In the study, the questionnaire consisted of a 49-question scale.
Variables; Strategic human resources management, servant lead-
ership, job satisfaction, rule breaking were subjected to factor
analysis. Confirmatory factor analysis; It was applied to test the
validity of the single factor structure (Fig. 2). Compatibility of the
data of the study to the 4 different measurement models were
tested with indices of �2/DF, RMSEA, GFI, TLI, CFI and NFI. The
results obtained are significant for �2 value of four-factor model
displayed in Table 1 and the �2/DF. value (2.14) is below 5, therefore
the model meets the compliance criterion in this respect. In addi-
tion, indicators of GFI = 0.83, NFI = 0.87, CFI = 0.93, TLI = 0.92 and
RMSEA = 0.057 show compliance with the data of the study. In order
to determine whether there is a significant difference between the
single-factor model and the four-factor model, �2 values were sub-
jected to a ‘Chi-Square Difference Test’ and it was decided that
the difference was  significant (Table 1). Thus, the common method
shows no deviation (Karadal, Merdan, & Abubakar, 2019). Based on
these results, the study was  continued with a four-factor (related)
model.

After the factor analysis, 11 questions were excluded from the
scale because they affected the factor distribution and decreased
reliability. The remaining 38 questions were distributed to 4 factors.
Table 2 shows the factor loads according to the variables. Whether
the tools of this study measure the structure validity was  examined
with the methods of (1) convergent validity and (2) discriminant
validity. As shown in Table 2, the standardized factor loadings of
the scale items ranged from 0.57 to 0.94 and they are higher than
0.5, therefore the criterion was  met (Hair, Black, Babin, Anderson, &
Tatham, 2006). And also, these factor values were statistically sig-
nificant according to the t-values in parametric tests. The scale’s
AVE values are greater than 0.50 and it is the evidence of con-
vergent validity (Fornell & Larcker, 1981). According to Abubakar,
Ilkan, & Sahin, 2016, evidence of discriminant validity can be seen
because the correlation between the variables is less than 0.80. We
can explain the internal consistency of the measurement and the

mean relationship between the questions by reliability analysis.
Table 3 shows that both alpha and structure reliability are higher
than 0.70 (Nunnally, 1976). As seen in Table 3, correlation analysis
was conducted to examine the relationships between SHRM, ser-
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Table  1
Model-data fit values.

�2 ��2 SD �2/SD GFI NFI CFI TLI RMSEA

Single factor model
5506.19 – 665 8.28 .386 .504 .534 .507 .143

Research model
1400.14 4106.05 655 2.14 .826 .874 .928 .923 .057
Servant leadership
Rule breaking
Strategic human resources management
Job satisfaction

Source: data processed.
Note: �2, Chi-Square; SD, Degree of Freedom, GFI = Goodness of Fit Index, NFI = Normed Fit Index, CFI = Comparative Fit Index, TLI, Tucker-Lewis Index; RMSEA = Root Mean
Square  Error of Approximation �2/SD, Relative Chi-Square.

Table 2
Scale factor structures factor loadings t-value.

Statements Factor loadings t-value

Servant leadership (Ehrhart, 2004) (scale: 1–5)
HL1: Our manager spends time to communicate openly and clearly with the employees .72 –
HL2:  Our manager creates a sense of team among employees. .83 15.45
HL3:  The decisions taken by our manager decrease the motivation of the employees. * –
HL4:  The decisions taken by our manager increase the motivation of the employees. .82 15.32
HL5:  Our manager takes the opinion of the employees when making important decisions. .77 14.27
HL6:  Our manager has an understanding approach about employees’ responsibilities out-of-work. .77 14.31
HL7:  Our manager prioritizes the personal development of employees .75 13.99
HL8:  Our manager attaches importance to employees to have high moral working standards .76 14.07
HL9:  Our manager gives promises to employees. * –
HL10: Our manager follows the day-to-day tasks in detail to achieve the future goals. .76 14.06
HL11:  Our manager works extensively to find solutions to problems. .77 14.31
HL12:  Working with our manager makes things easier. .83 15.42
HL13:  Our manager makes the existing duties more difficult when trying to help employees. * –
HL14: Our manager encourages employees to participate in voluntary activities. .69 12.89
HL15:  Our manager emphasizes how important the thoughts of society are. .72 13.41

Strategic human resources management (Green et al., 2001) (scale: 1–5)
Vertical alignment of human resource function
SIKY1: In our organisation, long term managerial plans are made. .71 –
SIKY2: In our organisation, our managers encourage employees to achieve long-term strategic goals. .80 17.85
SIKY6: Behavioural development trainings of personnel were carried out in our organisation. .77 13.93

Impact of human resource function on performance
SIKY3: Selection of personnel in our organisation is important in terms of achieving strategic goals. .80 14.41
SIKY4: Employee performance evaluations are carried out regularly to achieve the objectives .82 14.81
SIKY5: Behavioural work analyses are carried out according to the needs of personnel in our institution. .82 14.77

Horizontal integration of the human resource function
SIKY7: HR department regularly keeps track of staff information to make decisions. .78 14.12
SIKY8: Human resources planning is carried out as a formal and open procedure. .70 12.69
SIKY9: In our organisation, a formal and well-known human resources strategy have been implemented. .66 11.94

Rule  breaking (Dahling et al., 2012) (scale: 1–5)
KK1: I ignore the organizational rules if my colleagues need help (co-worker aid) .60 11.63
KK2:  I ignore corporate policies to help a colleagu (co-worker Aid) .57 10.92
KK3:  If someone needs my  help, I ignore the rules of the institution (co-worker aid) .67 12.98
KK4:  I help employees by ignoring the rules of the institution (co-worker Aid) .73 14.27
KK5:  I help other employees, even if it means violating corporate policies (efficiency) .62 11.96
KK6:  When I want to help my  colleague, I do not refrain from breaking the rules of the institution (efficiency) .80 16.07
KK7:  I ignore these rules of the organization when they prevent me  completing my  duties (efficiency) .89 18.34
KK11: I violate organizational policies so that the company saves time and money (efficiency) .76 –
KK8:  I ignore company regulations that will lead the organization to inefficiency (artifact) .89 18.36
KK9:  I prefer to violate the organization’s policies in order to work more efficiently (artifact) .86 17.51
KK10:  I disregard organizational rules to reduce bureaucracy (artifact) .86 17.48

Job  satisfaction (Brayfield & Rothe, 1951) (scale: 1–5)
ISM1: I find real pleasure in my  work. .77 15.30
ISM2: I love my  job more when there are not too many employees. * –
ISM3: I am pleased with my job for the time being. .87 17.68
ISM4: I absolutely love my job. .85 17.03
ISM5: I feel very happy about my  job compared to my  colleagues. .83 16.57
ISM6: I am very happy with my  current job or tasks. .94 19.26
ISM7: In general, I am not very enthusiastic about my  work. * –
ISM8: I have good thoughts about my  work. .76 –
ISM9: So far, I have been disappointed in working in this organisation. * –

Source: data processed.
Note: * Eliminated statement.
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Fig. 2. Confirmatory factor analysis model source: data processed. (PSK = Rule Breaking, SIKY = Strategic Human Resource Management, HZL = Servant Leadership, IST = Job
Satisfaction).

Table 3
Mean, standard deviation, reliability and correlation values of variables.

Variables Mean S.D. � CR AVE 1 2 3 4

1. SHRM 3.31 1.07 .929 .927 .587 –
2.  Servant leadership 3.53 1.06 .944 .944 .586 .710** –
3.  Rule breaking 2.49 1.11 .939 .936 .577 −.078 −.109* –
4.  Job satisfaction 3.74 1.07 .932 .933 .701 .643** .668** −.124* –

Source: data processed.
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* Correlation values are significant at 0.05 level (bi-directional).

** Correlation values are significant at 0.01 level (bi-directional).

ant leadership, job satisfaction and rule breaking. The relationship
etween SHRM and rule breaking is not statistically significant (r =
.078, p > .10). The relationship between SHRM and job satisfaction

s significant and positive (r = .643, p < .001). While the relation-
hip between servant leadership and rule breaking is negative (r =
.109, p < .05), the relationship between servant leadership and job

atisfaction is positive (r = .668, p < .001). The rule breaking vari-
ble has an inverse relationship with all variables (strategic human
esources management, servant leadership and job satisfaction).
s a result of correlation analysis, it is seen that these variables
o not have a direct positive effect on the rule breaking behaviour
f employees. When we examine the correlation coefficients, it is
nderstood that the relationship between servant leadership and

ob satisfaction (.668) is relatively stronger.

.3. Direct effects of the structural model

A structural equation model was used to test research hypothe-
es. According to Table 4 and Fig. 3, SHRM does not have a significant
ffect on rule breaking (  ̌ = .031, p > .10). Thus, hypothesis 1 was
ejected. SHRM has a significant positive effect on job satisfaction

 ̌ = .375, p < .001). In other words, if the level of SHRM increases,
ob satisfaction also increases. Thus, hypothesis 2 gained support.
ervant leadership has a significant negative effect on rule breaking

 ̌ = −.103, p < .10). In other words, as the level of servant lead-

rship increases, the rule breaking decreases. Thus, hypothesis 3
ained support. Servant leadership has a positive significant effect
n job satisfaction (  ̌ = .471, p < .001). Thus, hypothesis 4 gained
upport.
e Variance Extracted.

4.4. Moderating role of servant leadership

In a research model, the moderator variable role of servant lead-
ership on the relationship between SHRM and rule breaking, and
job satisfaction was  tested. Analyses were carried out to test the
hypotheses to determine the effect. We  examined the moderator
effect of servant leadership following the procedures issued in prior
work (i.e., Kaya, Behravesh, Abubakar, Kaya, & Orús, 2019), and as
a result of the analyses, it was  seen that it had no moderator effect.
It supports the fact that if the employees think the rules are unnec-
essary, they do not obey/adopt the rules in the related situation,
but they act in the interests of the organisation (  ̌ = −.076, p >
.10). H5 hypothesis is not supported. However, in terms of the
moderator effect of servant leadership, it was found that it has an
effect on the relationship between SHRM and job satisfaction (ˇ
= −.076, p < .10). H6 hypothesis is supported (Fig. 4). This sit-
uation indicates how managers’ style should be to ensure the job
satisfaction of the employees. One of the most important character-
istics of servant leadership is his/her servant attitude and behaviour
towards his/her employees. This situation naturally increases the
job satisfaction of employees.

5. Discussion

When the researches in the field of servant leadership were

examined, the cultural and climatic factors were examined in the
areas where the positive aspects were investigated (Liden, Wayne,
Liao, & Meuser, 2014), and also the factors such as psychological
identity, trust and motivation were examined (Chiniara & Bentein,
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Table  4
Direct Effects of the Structural Model.

Independent variables Dependent variables Beta  ̌ S.E. t-value p Decision

SHRM Rule breaking .003 .003 .055 0.051 .959 H1-rejected
SHRM Job satisfaction .333 .375 .037 8.881 *** H2-supported
Servant leadership Rule breaking −107 −.103 .055 −1.942 .052* H3-supported
Servant leadership Job satisfaction .422 .471 .038 11.140 *** H4-supported
Moderator (interaction effects)
(SHRM* servant leadership) rule breaking .030 .031 .051 .587 .557 H5- rejected
(SHRM* servant leadership) job satisfaction −.062 −.076 .035 −1.793 .073* H6-supported

Source: data processed.
Note: ˇ, Standard Beta; S.E., Standard Error.
**Significant at 0.05 level (bi-directional).

* Significant at the level of 0.1 (bidirectional).
*** Significant at 0.01 level (bi-direction).

Fig. 3. Structural equation model source: data processed.
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016). Looking at the results of the other studies and analyses
n this field, we can see that the studies on the rule breaking
ehaviours of the employees and human resources management
re very limited. Training and performance evaluation within the
rganization, ensuring consistency and strengthening the organi-
ation depend on SHRM practices. Our study was conducted on
hite-collar employees in the public and private sector in central

natolia, Turkey to determine the SHRM effect on ‘rule breaking’
nd ‘job satisfaction’ variables. It is determined that SHRM has no
ignificant effect on rule breaking (H1 and H5 hypotheses rejected).
e can explain this as the employees of the organisations in the
roduction sector or service sector operating in the central anato-

ia region believe that the organisational procedures are not for the
enefit of their organisations and therefore these rules cannot be
rce: data processed.

implemented. However, having managers with a servant leader-
ship role has a positive impact on the employees and reduces the
rule breaking behaviour. In this regard, the effects of other lead-
ership roles should be examined to contribute to the literature.
One of the most important results of the findings of our study is
that strategic human resource management procedures increase
job satisfaction but do not have any effect on reducing the rule
breaking behaviour, and we believe that this finding should be dis-
cussed further. An explanation for this case might be that; although
the employees are satisfied with their job, they have a tendency to

violate the rules because they cannot accept the wrong practices
in their organisations and prefer to implement more correct ver-
sions to prevent their organisations from being harmed by these
wrong practices. Of course, further and detailed studies are needed
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n this field. Our study examines the servant leadership moderator
ariable effect on the relationship between SHRM and rule break-
ng, and it was understood that both servant leadership and the
eadership roles have no impact on the employees for the proce-
ures.

. Conclusion and suggestions

Servant leaders embrace a human-centered management style,
mphasize personal integrity and care for others, including inter-
al and external stakeholders (Liden et al., 2008). Previous research
as shown extensively that Servant Leadership supports positive
ehaviours and promotes outstanding performance of followers
Chen, Zhu, & Zhou, 2015; Peterson, Galvin, & Lange, 2012). The
esults of the research show that H3 and H4 hypotheses are
upported. While servant leadership eliminates employees’ rule-
reaking behaviour, it positively affects their job satisfaction. In
rder for SHRM applications to have performance-enhancing effect,
HRM applications should be aiming not only to ensure consis-
ency within the organization but also to contribute to the creation
f an organizational culture that can provide competitive advan-
ages (Miao, Adler, & Xu, 2011). Achieving a sustainable competitive
dvantage has become a topic of discussion in the theory of man-
gement, and in the past years, researchers looked for an answer
o the question, in particular, on how to implement SHRM appli-
ations to achieve such an advantage (Fiol, 1991). As a result of
ur research conducted in the Central Anatolia region, we can see
hat job satisfaction has significant and positive relationships with
oth SHRM and servant leadership, but the employees have a ten-
ency to break rules according to the situations they experience in
heir organisations. It is interesting that this situation is observed
oth in the private sector and in the public sector. Considering
he necessity of the internal statutes and the necessity for civil
ervants to obey the rules, it is understood that the existing proce-
ures in public institutions can be stretched in practice in favour
f the public and the citizens. Therefore, we assume that H1 and
5 hypotheses are rejected. The most important effect in achieving
ompetitive advantage is a work-force that correctly will imple-
ent strategic decisions in the organization. For this reason, the

orrect implementation of the SHRM applications is directly pro-
ortional to the performance of the employees. The acceptance of
he H2 and H6 hypotheses is in support of this view, since the pos-
tive performance of the employees also emerges as a result of job
atisfaction. It appears that servant leadership decreases the rule
reaking behaviours of the employees, but if we  look at the mod-
rator variable effect, it has no impact due to the procedures of
HRM. It is the fact that employees pay attention to existing rules
nd procedures rather than the influence of leadership, and dis-
lay attitudes and behaviours according to the rules on written
ources. More intensive and academic examination of the prob-
ems experienced in the working life can lead to the acquisition
f new concepts in terms of theoretical and analysis and contri-
ution to the world literature in future studies. This study utilizes

 cross-sectional design and self-reported data. Thus, future stud-
es can embrace predictive and artificial intelligence techniques as
uggested by (Abubakar, 2019).

eferences

bubakar, A. M.  (2019). Using hybrid SEM – Artificial intelligence approach to exam-
ine  the nexus between boreout, generation, career, life and job satisfaction.
Personnel Review, 49(1), 67–86. http://dx.doi.org/10.1108/PR-06-2017-0180
bubakar, A. M.,  Ilkan, M.,  & Sahin, P. (2016). eWOM,  eReferral and gender in
the virtual community. Marketing Intelligence and Planning, 34(5), 692–710.
http://dx.doi.org/10.1108/MIP-05-2015-0090

arbuto, J. E., & Wheeler, D. W.  (2006). Scale development and construct clarification
of  servant leadership. Group & Organization Management, 31,  300–326.
t and Business Economics 26 (2020) 103–110 109

Barney, J. (1991). Firm resources and sustained competitive advantage. Journal of
Management,  17,  99–120.

Brayfield, A. H., & Rothe, H. F. (1951). An index of job satisfaction. Journal of Applied
Psychology,  35,  307–311.

Brief, A. P., & Motowidlo, S. J. (1986). Prosocial organizational behaviors. Academy of
Management Review, 11,  710–725.

Cappelli, P., & Crocker-Hefter, A. (1996). Distinctive human resources are firms’ core
competencies. Organizational Dynamics, 24(3), 7–22.

Chen, Z., Zhu, J., & Zhou, M.  (2015). How does a servant leader fuel the service fire?
A  multilevel model of servant leadership, individual self identity, group compe-
tition climate, and customer service performance. Journal of Applied Psychology,
100(2), 511–521.

Chiniara, M., & Bentein, K. (2016). Linking servant leadership to individual
performance: Differentiating the mediating role of autonomy, compe-
tence and relatedness need satisfaction. The Leadership Quarterly, 27,
124–141.

Dahling, J. J., Chau, L. S., Mayer, M.  D., & Gregory, B. J. (2012). Breaking rules for the
right reason? An investigation of pro-social rule breaking. Journal of Organiza-
tional Behavior, http://dx.doi.org/10.1002/job.730

Delery, J. E., & Doty, D. H. (1996). Modes of theorizing in strategic human resource
management: Tests of universalistic, contingency, and configurational perfor-
mance predictions. Academy of Management Journal, 39,  802–835.

Driscoll, R. J., Worthington, K. A., & Hurrell, J. R. (1995). Work place assault: An
emerging job stressor. Consulting Psychology Journal: Practice and Research, 47(4),
205–212.

Ehrhart, M.  G. (2004). Leadership and procedural justice climate as antecedents of
unit-level organizational citizenship behavior. Personnel Psychology, 57,  61–94.

Fiol, C. M.  (1991). Managing culture as a competitive resource: An identity-
based view of sustainable competitive advantage. Journal of Management, 17(1),
191–211.

Fornell, C., & Larcker, D. F. (1981). Evaluating structural equation models with unob-
servable variables and measurement error: Algebra and statistics. Journal of
Marketing Research, 18(3).

Grant, A. M.  (2008). Does intrinsic motivation fuel the prosocial fire? Motivational
synergy in predicting persistence, performance, and productivity. Journal of
Applied Psychology, 93,  48–58.

Green, K. W.,  Jr., Medlin, B., & Medlin, R. (2001). Strategic human resource manage-
ment: Measurement scale development. Academy of Strategic and Organizational
Leadership Journal, 5(2), 99–112.

Greenberg, J., & Baron, R. A. (2000). Behavior in organizations. Prentice Hall.
Greenleaf, R. K. (1998). The power of servant leadership.  San Francisco: Berrett-

Koehler.
Guest, D. E. (1997). The nature and causes of effective human resource manage-

ment: A review and research agenda. International journal of Human Resource
Management,  8, 263–276.

Hair, J. F., Black, W.  C., Babin, B. J., Anderson, R. E., & Tatham, R. L. (2006). Multivariate
data analysis (6th ed.). Upper Saddle River, NJ: Prentice-Hall.

Huselid, M.  A., Jackson, S. E., & Schuler, R. S. (1997). Technical and strategic human
resources management effectiveness as determinants of firm performance.
Academy of Management Journal, 40(1), 171–188.

Karadal, H., Merdan, E., & Abubakar, M.  (2019). Güvenlik İklimi ve Güvenlik
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