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Abstract: Prior studies in the contemporary literature have largely ignored the important role of
corporate social responsibility (CSR) in shaping employees’ views of self and nature. Although re-
searchers have recently started to pay considerable attention to explore the link between CSR and
environmental sustainability, determining how CSR can be effective in shaping the proenvironmental
behavior of employees that is missing in the existing literature. The objective of the present research
study is to test the impact of microlevel CSR activities to induce environmental performance of an
organization with a mediating effect of employees’ pro-environmental behaviors. This study argues
that CSR activities of an organization motivate the workers to rethink the relationship between
self and nature; hence, they are encouraged to participate in activities that are helpful in terms of
preserving the environment, such as participating in pro-environmental activities at the workplace.
The proposed model of the study was tested in the banking sector of Pakistan and analyzed by using
the structural equation modeling (SEM) technique in AMOS software. The results revealed that
microlevel CSR activities, using employee proenvironmental behaviors as a mediator, directly and
indirectly influence environmental performance of a bank. The results of the present study are helpful
for policymakers of different banking institutions to understand how they can reduce the environ-
mental footprint of their bank by using a well-planned CSR program that can induce transcendent
emotions in employees to create a sustainable environment.

Keywords: microlevel CSR; view of self and nature; transcendent emotions; proenvironmental be-
havior; environmental performance

1. Introduction

Businesses around the globe are becoming more socially responsible due to pressures
from different stakeholders, such as consumers, competitors and governments [1]. The con-
cept of corporate social responsibility (CSR) has been around for decades, but its boundaries
are still evolving even in 2021 [2]. The prior literature has largely addressed the impact of
CSR activities on the financial output of an organization [3,4]. This is quite a recent in the
literature, that contemporary researchers have begun to explore the relationship between
CSR activities and environment management [5]. Hence, recent researchers have shown
greater concern and want to address the widespread issue of environmental dilapidation
through CSR initiatives [6]. Industries around the globe are key players adding fuel to
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the risk of environmental degradation. Traditionally, it was thought that the prime con-
cern of enterprises is to make profit, but in recent years, this traditional model has been
replaced with a business philosophy of earning the profits not at the expense of society [7].
Stakeholders in the current digital age are more knowledgeable due to the advancement
in digital technology; hence, they are interested in learning about the socially responsible
behavior of businesses in order to be assured that businesses are contributing positively to
preserve the environment [8]. In response to such emerging changes, developed countries
such as the USA and countries from the European Union (EU) have already raised their en-
vironmental standards, due to which businesses in developed countries have significantly
changed their behaviors toward the environment [9]. However, the real problem lies in
the developing countries of the world, where environmental standards are far behind as
compared to developed nations. To further aggravate the situation, most of the developing
economies are emitting a significant amount of pollution, which is a serious threat for
planet Earth [10].

Pakistan, being a developing nation, is experiencing the serious challenge of chang-
ing climatic conditions, due to which the country is facing several problems, includ-
ing heavy floods, droughts, extreme temperatures and a poor air quality index [11].
The country needs to take serious measures at every level to efficiently deal with the
current environmental issues. This is the time for the country to rethink its environmental
management and take initiatives to preserve the environment at all levels, including the
individual (employee) level and group (organizational) level. CSR, in this context, may be
a good strategy to reduce the environmental footprint of enterprises. Studies have shown
that well-planned CSR initiatives can improve the environmental performance of an or-
ganization [12,13]. However, what has been missing in the prior literature is the potential
role of CSR at the individual level (employees) in reducing the environmental footprint
of enterprises. We define microlevel CSR (micro-CSR) in line with the definition of Rupp
and Mallory [14], who contended that micro-CSR is concerned with the CSR experience
at the individual level. We further argue that there is a growing concern among con-
temporary scholars to realize the importance of individual psychological feelings toward
CSR activities undertaken by a specific organization to shape their orientation towards
nature [15,16]. Although Rupp and Mallory [14] mentioned extending micro-CSR to any
individual level inside or outside of an organization, we focused on a narrower aspect by
considering an employee’s intervention toward environmental improvement at workplace.
Unfortunately, in Pakistan, individuals’ thinking toward the relationship of self and nature
is poor due to the lack of knowledge and understanding of the fact that every individual
is important in the efforts to preserve the nature. Further, individuals are less concerned
about the widespread issue of climate change in the country because of their poor knowl-
edge and passive behavior toward the environment. The findings of the present study may
be the dawn of a new horizon in which individuals at workplaces are expected to rethink
their relationship with nature, and therefore a better sustainable future of the country can
be hoped for.

We further argue that employees spend a significant amount of time at their work-
places, and so they may be key players in reducing the environmental footprint of an
organization if they, at the individual level, show responsible behaviors to preserve the
environment—for example, not consuming unnecessary electricity, not wasting organiza-
tional resources, etcetera. Further, out of the 200 million population of Pakistan, the labor
force constitutes more than 72 million [17], which is a huge number, thus neglecting its role
in promoting environmental sustainability is unwise. Hence, the objective of the present
study is to examine the relationship between micro-CSR activities and environmental per-
formance, with the mediating role of employees’ proenvironmental behavior.

The proposed model of the present study was tested in the banking sector of Pakistan.
This sector was chosen because in Pakistan, the current state of CSR initiatives from the
business community is poor and the banking sector is one the leading sectors of the country,
which contributes significantly to CSR activities [18]. Further, the banking sector is not
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considered to be a pollution-emitting sector, and perhaps this is the reason that banks in
Pakistan invest significantly in CSR activities, but the majority of such activities include
community services such as supporting different community-building activities, including
investing in education and donations in the name of charity [19]. Unlikedeveloped nations,
investing CSR funds in promoting environmental sustainability is not the priority of many
developing nations [20]. The findings of the present study will bring it to the focus of
policymakers that environmental sustainability may be achieved only when all sectors of
the community (manufacturing, service and others) assume their responsibility to preserve
the environment.

The study at hands adds to the existing literature in many ways; for example, the prior
studies in the existing literature underexplored the relationship of CSR initiatives at the
individual level, which is of utmost importance for environmental sustainability. More-
over, this is a pioneering study in the context of a developing country, which aims to
highlight the importance of employees at the individual level to preserve the environment.
Lastly, the present study is important in addition to recent literature as it brings to the
surface this mistaken belief of those in the service sector that this sector is not a pollution-
emitting sector, and hence they might not be worried about their contribution towards
environmental sustainability. The findings of this study will be helpful to change this
behavior of the service sector towards the environment.

2. Literature and Hypotheses

The reason for businesses to participate in CSR activities is to achieve sustainability
by improving competitiveness and the environment [21]. According to Carroll [22], CSR is
the economic, legal, social and philanthropic engagement of a business in which organiza-
tions maximize their wealth by responding to the community and environment positively.
Likewise, in his book “Social Responsibilities of the Businessman,” Bowen and Johnson [23]
indicated that business has an impact on society, so the goal of businesses should be in line
with social goals and values. Environmental performance can be improved when adopting
a CSR plan leads to such interventions like, lower emissions, waste management systems
and low energy consumption, playing an important role in eliminating the negative impact
of business processes on the environment [24]. Currently, researchers and policymakers
are more concerned with CSR as consumers are looking for environmentally friendly
goods and services. During the last decade, CSR has been recognized as one of the most
important competitive business strategies [2]. Furthermore, there are numerous studies
on CSR, but there is no clear definition of it, as there is no universal consensus on CSR ac-
tivities. To be successful, firms must live up to public expectations. Internally targeted
organizations have a longer lifespan, and businesses that care more for their consumers
are more likely to succeed in the modern competitive world. The CSR is the company’s
commitment to adhere to these plans, make decisions and adhere to standards of conduct
that are of value to the general public [25]. Several scholars have identified the impact of
CSR on a firm’s performance, noting that it improves with CSR activities [3,26]. Shabbir and
Wisdom [27] reported that CSR has significant meanings in a successful organizational life.
Scholars have recently considered the relationship between CSR and environmental per-
formance and found that CSR substantially improves environmental performance [24,28].
For certain companies, CSR is an approach to increase social power. “The notion of Green
environment” is receiving a lot of attention from all stakeholders throughout the world,
and consumers are pulled to support those organizations which are socially responsible.
Organizations can utilize their CSR programs to expand their social capital and pull in
consumers who back green activities [4]. In the same vein, for organizations, handling the
environment well is critical and this is reflected in their CSR programs. It is not exclusively
a socially dependable practice; it is also an acceptable business norm according to various
stakeholders [29].

CSR initiatives of an organization are key touchpoints to shape the behavior of em-
ployees towards nature, because when workers see that their organization is concerned
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with environment management and is making real efforts to reduce environmental hazards,
they feel positively for their organization [12]. In line with the theory of norm reciprocity,
it is expected that employees will reciprocate positively with their organization due to its
engagement in CSR activities [30]. Hence, we expect that microlevel CSR activities are
intended to induce the environmental performance of an organization, so in light of the
above literature and discussion, the following hypothesis is proposed:

Hypothesis 1. Microlevel CSR activities are associated with organizational environmental performance.

Organizations have begun to understand the relationship between environmental
protection and sustainability and its effectiveness [31]. Although the topic of CSR has been
around for decades, in recent times, there has been a lot of pressure on businesses from
stakeholders to act socially [29]. As a result, CSR policies and procedures are and will be
influential at the organizational level (macro-CSR) and at the individual level (micro-CSR).
It is notable that the theoretical discussion supports the positive impact of CSR on em-
ployee behavior, especially to shape their environment-related behavior [32,33]. For exam-
ple, CSR activities involve social responsibility [34], and as a result, can lead to employees
being engaged in positive behaviors towards the environment and community. In addi-
tion, CSR practices can provide a high level of care for employees and their needs [35].
Therefore, based on the theory of social exchange [36] and the norm of reciprocity [37],
in which people feel compelled to benefit from other people, we expect employees to
reciprocate to the organizations, by building confidence in this positive behavior with their
organizations. Goyal et al. [38] noted that values related to the need of sustainability affect
the perception and behavior of employees in the welfare system; that is, employees know
and share such values, which motivate them to demonstrate proenvironmental behavior.
Similarly, there is a general argument that an organization that supports the environment
and sustainable activities can permeate an organization’s climate [39]. Because employees’
attitudes toward CSR policies and practices define an organization’s “standards of account-
ability, responsibility, and ethics” [40], we argue that CSR creates value for employees
and consequently contributes to their task-related proenvironmental behavior. In addi-
tion, Farid et al. [33] stated that employees’ perceptions of environmental management
activities influence their negotiation for environmental behavior, which in turn attempts
to enhance the environmental performance of an organization. Likewise, there have been
different researchers in the contemporary literature who acknowledge that the environ-
mental footprint of an organization can be significantly reduced through the responsible
behavior of employees; for instance, the studies of Tolppanen and Kang [41] and Koi-
wanit and Filimonau [42] are some of the recent examples in the contemporary literature.
We, in this regard, argue that employees spend a lot of time at their workplaces, and if their
orientation towards environmental management is improved, then a significant improve-
ment in the overall environmental performance of an organization is expected. CSR at the
microlevel is an agent of change that develops positive emotions on the part of employees
to promote sustainability, because when an organization communicates its CSR initiative
with its employees, they feel elevated and want to respond to the organization in posi-
tive way. Hence, they are encouraged to rethink their relationship with nature with a larger
perspective by recognizing their importance as an individual to a better and sustainable
environment. Along these lines, we propose:

Hypothesis 2. Employees’ proenvironmental behavior positively influences organizational envi-
ronmental performance.

Hypothesis 3. Employees’ proenvironmental behavior mediates the relationship between micro-
level CSR and environmental performance.

Based on above literature and discussion the following proposed research model has
been framed (see Figure 1).



Sustainability 2021, 13, 1499 5 of 13

Sustainability 2021, 13, x FOR PEER REVIEW 5 of 13 
 

 
Figure 1. Proposed research model: This figure is drawn based on the authors’ conception; the relationships between the 
variables are drawn based on relevant literature. There are three variables in the above research model, among which 
microlevel CSR is the independent variable, environmental performance is the dependent variable and employees’ pro-
environmental behavior is the mediating variable. C′ = indirect direct effect of X on Y with the effect of the mediator; C = 
direct effect of X on Y without the mediator; a = direct effect from microlevel CSR on employee environmental behavior; 
b = direct effect from employees’ proenvironmental behavior on environmental performance. 

3. Methodology 
3.1. Sample, Data Collection and Measurements 

The data for the present study were collected from the banking sector of Pakistan. To 
represent the banking sector, we selected two cities of Pakistan named Lahore and Kara-
chi. The selection of these two cities was logical to serve the purpose of the present study, 
as first, these are the largest cities of Pakistan where multiple branches of all banking in-
stitutions are established; second, these two cities are among the most polluted cities in 
Pakistan. It is notable that Lahore is ranked as the most polluted city in the world [43]. 
The banking sector of Pakistan was purposefully chosen for the present study due to two 
specific reasons: First, CSR is still in its infancy in Pakistan because of different factors, 
including a lack of CSR knowledge, passive behavior of government and a lack of com-
mitment from top management [44]; however, the banking sector is one of those few sec-
tors in Pakistan in which CSR activities are obvious, and banking institutions actively in-
vest in CSR initiatives. Second, most of the banking sector of Pakistan invests in CSR ac-
tivities with a philanthropic mindset, such as supporting communities in education, char-
ity and the like, but the importance of CSR to address the environment is not the priority 
of the banking sector of Pakistan. Hence, to change this mindset of the banking sector 
towards the environment through CSR is something to be achieved by the findings of 
present study. 

Before the actual phase of data collection, we purposefully searched the banking in-
stitutions that were actively involved in CSR initiatives. This resulted in the selection of 
six banks, namely Habib Bank Limited (HBL), National Bank of Pakistan (NBP), United 
Bank Limited (UBL), Allied Bank Limited (ABL), Meezan Bank Limited (MBL) and MCB 

Microlevel CSR 

Employee Pro-
environmental 

behavior 

Environmental 

Performance 

C’ 

C 

Figure 1. Proposed research model: This figure is drawn based on the authors’ conception; the relationships between
the variables are drawn based on relevant literature. There are three variables in the above research model, among
which microlevel CSR is the independent variable, environmental performance is the dependent variable and employees’
proenvironmental behavior is the mediating variable. C′ = indirect direct effect of X on Y with the effect of the mediator;
C = direct effect of X on Y without the mediator; a = direct effect from microlevel CSR on employee environmental behavior;
b = direct effect from employees’ proenvironmental behavior on environmental performance.

3. Methodology
3.1. Sample, Data Collection and Measurements

The data for the present study were collected from the banking sector of Pakistan.
To represent the banking sector, we selected two cities of Pakistan named Lahore and Karachi.
The selection of these two cities was logical to serve the purpose of the present study, as first,
these are the largest cities of Pakistan where multiple branches of all banking institutions
are established; second, these two cities are among the most polluted cities in Pakistan. It is
notable that Lahore is ranked as the most polluted city in the world [43]. The banking sector
of Pakistan was purposefully chosen for the present study due to two specific reasons:
First, CSR is still in its infancy in Pakistan because of different factors, including a lack
of CSR knowledge, passive behavior of government and a lack of commitment from top
management [44]; however, the banking sector is one of those few sectors in Pakistan in
which CSR activities are obvious, and banking institutions actively invest in CSR initiatives.
Second, most of the banking sector of Pakistan invests in CSR activities with a philan-
thropic mindset, such as supporting communities in education, charity and the like, but the
importance of CSR to address the environment is not the priority of the banking sector of
Pakistan. Hence, to change this mindset of the banking sector towards the environment
through CSR is something to be achieved by the findings of present study.

Before the actual phase of data collection, we purposefully searched the banking insti-
tutions that were actively involved in CSR initiatives. This resulted in the selection of six
banks, namely Habib Bank Limited (HBL), National Bank of Pakistan (NBP), United Bank
Limited (UBL), Allied Bank Limited (ABL), Meezan Bank Limited (MBL) and MCB Bank.
This selection was made on three grounds: (1) these are the largest banks of Pakistan,
having their presence almost in every city of the country; (2) these banks were actively
involved in CSR affairs and have a separate webpage for sustainability reporting; (3) these
six banks cover the majority of banking consumers of Pakistan [45].

After this initial assessment, we contacted the spokespersons of the selected banks
in these two cities, and those who agreed to facilitate us in the data collection activity,
were then approached by the researchers. The widespread second wave of COVID-19
posed a serious challenge for researchers in collecting data from the banking personnel,
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as most of the banking institutions did not allow us to physically meet their staff. To handle
this situation, we managed a detailed session with the spokespersons of selected branches
to collect the data on behalf of the researchers. Hence, the questionnaires were handed
over to each spokesperson to be filled by different respondents. We, in this connection,
distributed 1000 questionnaires in both cities (500 for each). After several repeated visits by
the researchers, we finally received a total of 389 fully completed questionnaires that were
useful for data analysis; in this way, the response rate of the present study was almost 39%.

The survey items of the present study were adapted from already existing scales, so
the validity and reliability of the instrument was pre-established. For instance, the items
of micro-CSR were adapted from the study of Turker [46], who used a six-item scale for
measuring CSR at the microlevel. Likewise, the three items to measure employee proenvi-
ronmental behavior were taken from the study of Bissing-Olson et al. [47]. Lastly, the items
of environmental performance were taken from the study of Blok et al. [48]; there were
five items to measure this variable. We arranged a five-point Likert scale for all the above
mentioned scales.

3.2. Handling of Social Desirability and Common Method Bias

In order to address social desirability, we took different steps; for instance, the sur-
vey items in the questionnaire were randomly scattered in order to break any intended
sequence developed on the part of the respondents. Further, we requested the spokesper-
sons to clarify the respondents that their shared information would be kept confidential
and would not be shared with anyone. The data of the present study were collected
from the same individual, and hence the issue of common method bias may be a poten-
tial threat for the present research. To avoid this issue, we took two steps: First of all,
through the spokepersonos, we tried to make it clear to the respondents that their honest
opinion is very important for the findings of the present study, so that they would willingly
provide their genuine responses. Likewise, we performed a single-factor analysis in order
to see if there was a single dominant factor, as recommended by Harman [49]. The results of
single-factor analysis revealed that there was no such dominant factor, because the highest
variance shared by one factor was 33.4%, which is less than 50%; hence, the common
method bias is not a potential issue in our data. Table 1 below represents the demographics
of the sample who participated in the survey.

Table 1. Demographic profile of the sample.

Gender Frequency %

Male 231 59.4
Female 158 40.6

Age (years)
21–25 67 17.2
26–30 82 21.1
31–40 164 42.2
>40 76 19.5

Experience in years
1–3 62 15.9
4–6 149 38.3

7–10 93 23.9
>10 85 21.9

4. Results

In the data analysis phase, first of all, we tested the factor loadings of all items in SPSS
software through factor analysis in order to determine if there was some issue of factor
loading for survey items; for example, cross-loading of an item onto more than one factor
or weak loadings. For this purpose, we rotated all items through the varimax rotation from
principal component factor analysis in SPSS. The initial extraction of items showed good
factor loadings for all items, and all items were well loaded onto their respective factors,
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which mean there was no issue of factor loading. Next, we also checked the reliability
values of our all three variables through assessing Cronbach alpha values (α). The results
revealed that all variables met the criteria of reliability analysis, as all values were above
the threshold level of 0.7 (Table 2).

Table 2. Factor loadings and reliability results.

Variable Items Loading b

(Min–Max)
t-Value

(Min–Max) αc

CSR 6 0.69–0.86 11.92–16.38 0.79
PRB 3 0.74–0.82 13.51–19.82 0.71
EPF 5 0.71–0.93 13.77–17.94 0.82

Notes: b factor loading; α c, Cronbach’s alpha coefficient; CSR, corporate social responsibility; PRB, proenviron-
mental behavior; EPF, environmental performance.

The above two tests confirmed that the data was quite appropriate for analysis at
further levels, so we conducted confirmatory factor analysis (CFA) using AMOS software in
order to determine if the data fit our theoretical model. The results of CFA are presented in
Table 3, in which we have reported model fit indices, correlation results, average variance
extracted (AVE), composite reliability (CR) and discriminant validity results. According
to the results of Table 3, the model fit values for both the absolute fit indices (χ2, RMSEA,
GFI) and comparative fit indices (IFI, CFI) produced adequate results to establish that
our theoretical model fits to the data well. Further, we also tested correlation values in
comparison to the square root of AVE values for all variables to establish the discriminant
validity of our instrument; the rule of thumb is that if the square root value of the AVE
for a variable is larger than the correlation values, then it is established that the items of
one variable discriminate from the items of other variables. In this connection (see Table 3),
the value of correlation amongst CSR and proenvironmental behavior (PRB) was 0.218 **

and CSR and environmental performance (EPF) was 0.236 **, whereas the value of the
square root of the AVE for CSR is 0.768, which is larger than the correlational values,
thus establishing that the criteria of discriminant validity is fulfilled. Further, the values
of the correlations among different variables are within moderate ranges (the highest
was 0.236 **), which raise our confidence to establish that the issue of multicollinearity is
not a potential threat in the dataset of the present study. Moreover, the standard deviation
(SD) results confirmed that there was less variability in our data, because all the values of
SD were less than 1.

Table 3. Discriminant validity, correlations and average variance extracted (AVEs).

Variables Mean SD CSR PRB EPF

CSR 3.48 0.731 0.768
PRB 4.11 0.492 0.218 ** 0.748
EPF 3.91 0.793 0.236 ** 0.311 ** 0.793

CR 0.79 0.73 0.83
AVE 0.59 0.56 0.63

(χ2/df = 3.18, CFI = 0.941, GFI = 0.937, IFI = 0.928 and RMSEA = 0.059) ***
*** model fit indices for confirmatory factor analysis (CFA)

Notes: CSR, corporate social responsibility; PRB, proenvironmental behavior; EPF, environmental performance;
The values in bold represent square root value of AVE for each variable; ** value is significant.

Finally, in Table 3, we also presented the results of convergent validity, which can be
observed through the AVE values for each variable; if the value of AVE is more than 0.5,
then the criteria of convergent validity is established.

In order to test the hypotheses of the present study, we used a structural equation
modeling (SEM) technique in AMOS using the maximum likelihood method, which is
a covariance-based SEM approach. In doing so, we ran the structural model twice;
the first time, we only tested the direct results without any interventions of a media-
tor. The results of our direct model produced significant outputs, as shown in Table 4
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(H1; β = 0.211 **, S.E = 0.034, LLCI = 0.239, ULCI = 0.559, p < 0.05 and H2; β = 0.238 **,
LLCI = 0.196, ULCI = 0.368, p < 0.05), establishing that our Hypotheses 1 and 2 are ac-
cepted. Thus, it was statistically proven that H1 and H2 are accepted. Further, the results
of direct model analysis confirmed that CSR positively predicts employee proenvironmen-
tal behavior and environmental performance, but the impact of CSR on environmental
performance is more influential on environmental performance as compared to employee
proenvironmental behavior, as per the results of the direct effect model (the upper span
of Table 4). Finally, we ran the structural model again with the inclusion of employee
proenvironmental behavior as a mediator. For this purpose, we used the bootstrapping
option in AMOS by using a large bootstrap sample of 2000. The results are reported in
the lower span of Table 4, which prove that environmental behavior mediates between
micro-CSR and environmental performance (the beta was reduced from 0.238 to 0.116 but
remained significant). As per the guidelines of Baron and Kenny [50], if the beta value
between the direct relationship of the independent variable and dependent variable is
reduced after the inclusion of a mediator in the model, but remains significant, it means
there is a partial mediation effect between the relationship of independent variable and
dependent variable through the mediator. So, employees’ proenvironmental behavior is
a partial mediator between CSR and environmental performance. Hence, we establish
that micro-CSR activities directly and indirectly, via environmental behavior, influence the
environmental performance of an organization. These results establish that H3 is true and
accepted (H3; β = 0.116 **, S.E = 0.0192, LLCI = 0.098, ULCI = 0.136, p < 0.05). Thus, H3 of
the present study is accepted. Hence, all three hypotheses (H1, H2 and H3) of the present
study are accepted in the light of the empirical results.

Table 4. Hypothesis testing.

Path Beta Value SE LLCI ULCI Decision

Model 1: Direct effects
CSR → PRB 0.211 ** 0.034 0.239 0.559 Accepted
CSR → EPF 0.238 ** 0.053 0.196 0.368 Accepted

(χ2/df = 2.84; RMSEA = 0.53; IFI = 0.946; CFI = 0.951; GFI = 0.49) ***
*** model fit indices for direct effect model, ** beta value significant,

Model 2: Indirect effect (mediation model)
CSR→ PRB→ EPF 0.116** 0.0192 0.098 0.136 Accepted

(χ2/df = 2.53 RMSEA = 0.047 IFI = 0.958 CFI = 0.961 GFI = 0.957) ***
*** Model fit indices for mediated (three factor) model; ** Beta value significant

CSR, corporate social responsibility; SE, standard error; LLCI, lower limit confidence interval; ULCI, upper limit
confidence interval.

5. Discussion

Over the last two decades, the topic of CSR has become increasingly interesting to
researchers and experts. However, most of these studies have addressed CSR activities at
the institutional level. Reasonably, scholars have called for more research on the basics of
micro-CSR; in particular, CSR at the individual level. In addition, Hameed et al. [51] noted
that employees’ perceptions of their employer’s CSR practices may have a more direct
and effective influence on those employees’ reactions who have a consideration for the
environment The objective of this article was to examine the impact of micro-CSR activities
on organizational environmental performance with the mediating effect of employees’
proenvironmental behavior in accordance with the environment. To achieve this and to
respond to the lack of existing research in the area, the current study tested the proposed
model in the banking sector of Pakistan and revealed that micro-CSR is positively related
with the environmental performance of a bank and that employee proenvironmental
behavior mediates this relationship.

Notwithstanding the link between CSR and environmental performance, the existing
literature does not have sufficient evidence, and especially in the context of develop-
ing countries, the literature is scant. Our results have contributed to the available literature
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by showing that employees perceiving their organization to be actively involved in CSR
activities pertinent to environment has a positive impact on their environmental behavior.
Therefore, organizations implementing socially responsible policies create an environment
that is adapted to the relevant values and personal level and consequently creates proen-
vironmental behaviors; these findings are also in line with previous studies [39,52–54].
Firms can use CSR initiatives to increase environmental performance, as CSR places em-
phasis on social and environmental issues. However, the relationship between CSR and
environmental performance has not been studied in detail. Hence, this study examines the
relationship between CSR and environmental performance.

When employees of an organization see that their organization is showing a serious
concern towards preserving nature, it urges them to promote this motive of the organization
on their part too; hence, employees are self-motivated to show proenvironmental behavior
for a sustainable future. Further, the results of the present study also revealed that the
microlevel CSR activities of an organization are important touchpoints to shape the view of
self and nature in the context of employees’ workplace behavior. Because the CSR activities
of an organization moralize the employees to rethink their view towards self and nature,
they are motivated to actuate such actions at the individual level, through which they can
contribute to reducing the level of environmental dilapidation. Hence, sustainability may
be regarded as a “new normal” to change the behavior of oneself towards nature. Well-
planned CSR activities play a significant role in improving the environmental consciousness
of employees. Improving environmental performance remains an important issue for
many organizations due to sustainability pressures from consumers and communities.
Our results further establish that the employees of an organization are key players in
improving environmental sustainability through their prosocial behavior. Hence, if the
employees at each level, irrelevant to a specific industry, are dedicated to preserving
the environment, then it follows that the widespread issue of environmental degradation
can be encountered in a meaningful way.

Although much attention has been paid to the adoption of new technologies, prod-
uct development and product performance, awareness of the role of each employee in
reducing the environmental footprint of the organization is growing. We are not the first
to propose that employees are imperative in preserving the environment and that their
proenvironmental behavior is shaped by microlevel CSR activities of an organization;
indeed, numerous scholars in the recent literature have reported the same findings [55–58].

5.1. Implications

The results of the present study have some important implications for theory and prac-
tice; to begin with, the findings of our study enrich the extant literature of CSR in the
context of microfoundations to improve environmental performance, as the majority of
prior studies have addressed this issue through establishing CSR and environment manage-
ment relationship at the macrolevel. Likewise, the study at hand also adds to the existing
literature in the context of a developing country such as Pakistan, where the issue of climate
change is very serious and calls for emergency measures at each level. Lastly, the theoretical
importance of the present study is significant as it adds to existing literature by introducing
employee proenvironmental behavior as a mediator between the relationship of microlevel
CSR and environmental performance.

Our results provide interesting implications for practice as well. Preliminary results
of the present study suggest an important role of CSR in improving environmental per-
formance. In particular, employees’ perceptions of the organization’s socially responsible
image have a significant impact on employees’ active involvement in environmental pro-
tection activities. Therefore, if organizations want to promote environmental ethics at the
individual level, they can benefit from the use of CSR activities. However, given that the
current results focused on employee perspectives, it is important to keep in mind that
organizations need to liaise with their employees to make them realize that the organi-
zation is effectively involved in environmental protection activities. Hence, in this way,
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organizations can improve the view of their employees toward the environment. Unfortu-
nately, in Pakistan, such an orientation towards the environment is essentially non-existent,
which is alarming for a country that is already facing extreme climate change conditions.
It is very important for policymakers to use the interventions of the present study to involve
the workforce in improving environment sustainability for a better and sustainable future.
Policymakers can strengthen the CSR plans by addressing environmental responsibility at
a higher level. To address this, the implementation and monitoring of the principle of CSR
disclosure can be further strengthened.

Although CSR spending of organizations have increased over the years and there are
significant efforts made by developed nations to invest CSR funds into environmental ac-
tivities, the matter is different for developing nations, as they are spending CSR funds on
social activities, as concern for the environment is not their prime objective. This is a serious
concern for developing nations regarding environmental management. Our research sug-
gests that the firms should be encouraged to invest in improving the environment as part
of their social responsibility. One possible solution to change the current scenario may be
suitable interventions (in terms of clear policymaking) from the government of Pakistan in
order to make businesses realize that climate change is a burning issue at present and that
organizations should take every possible step to reduce environmental hazards resulting
from their business activities.

In addition, there should be platforms that raise awareness of various environmental
issues and ways to help reduce environmental degradation. Corporate executives can use
the findings of the present study as a benchmark to evaluate their CSR strategies. Firms can
invest in and improve the environment in the framework of CSR. Moreover, they can
make an effort to include environmental reporting in their annual reports, business liability
reports and/or CSR reports.

5.2. Recommendations

Training and education should focus on the formation of knowledge about the en-
vironment, not on changing the attitude of employees to the environment. In addition,
it may be more effective to focus on both the group and individual level. While training
may involve additional cost, it will generate better results in long run that will offset this
additional cost. Similarly, monetary and nonmonetary rewards for the organization should
be inclusive and focused on environmental issues, which will motivate more employees
than the already encouraged minority. Environmental responsibility should be integrated
into core management philosophy so that employees understand that it is important for
their organization and management. The biggest sustainability task that managers should
be responsible for is taking into account the environmental concerns at the group level
and at the individual level. This information should not be the result of the organizational
level as a whole, but should be directed to each group, and if possible, to individuals.
Personal focus may be on key roles such as managers, team leaders and staff as well as
key operations.

6. Conclusions

To conclude, there is no way for modern businesses to negate the importance of
sustainability because it has been emerging as an important concern for everyone. Es-
pecially in the context of developing nations, this issue is of utmost importance as most
developing nations are facing extreme climate change conditions due to their poor environ-
mental management strategies. Pakistan, being a developing nation, is without exclusion
to this challenge of climate change, as the country has been a victim of extreme climatic
conditions during the last two decades and it is expected that if serious measures are
not taken, then this situation of extreme climatic conditions will prevail in the future too.
In this connection, the country can help itself from the experience of the West, such as the
EU and other developed countries where some extraordinary efforts have been taken at
every level to preserve nature. Further, the management of organizations is encouraged
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to work with employees in relation to personal and environmental factors to reduce the
pace of environmental degradation in the country. Due to the growing concern for social re-
sponsibility, especially the responsibility for the environment, it is important to realize the
human impact on the company’s environmental performance. Because people spend a
significant amount of their time at work, it is important for them to understand that their
behavior can significantly contribute towards the company’s impact on the environment.
It is clear to us that the potential for successful environmental change arises when organiza-
tions integrate sustainability or CSR processes into key business functions, such as human
resource management and organizational management. In a nutshell, this is the time to
purposefully address the issue of environmental sustainability by engaging the employees
of an organization proactively, because this is one of the viable strategies through which a
better and sustainable future can be achieved.

Limitations and Future Research Directions

The current research needs to address some limitations. First, although the use of
time-lagged data decreases the probability of common method bias, it does not prevent
some of the causal extrapolations, so in order to improve the causality, future researchers
should use longitudinal data. Second, the data used in the present study was collected
from Pakistan, a country where the concept of CSR is still at an introductory stage, and es-
pecially the effect of CSR to mitigate the impact of climate change, so generalizing the
results to other countries may be risky as the phenomenon of CSR is perceived differ-
ently in different cultures; future research conducted in other developing nations may
improve our understanding of this relationship. Lastly, additional mediators may be intro-
duced; for instance, an ethical climate can influence employee attitudes (e.g., accountability,
ethical outcomes and commitments) towards proenvironmental behavior. Therefore, fu-
ture research should address these constructs as potential mediators in the relationship
between CSR and environmental performance.
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