ResearchGate

See discussions, stats, and author profiles for this publication at:

Entrepreneur’s paternalistic leadership style
and creativity The mediating role of employee
voice

Article /7 Management Decision - October 2016

DOI: 10.1108/MD-11-2015-0537

CITATIONS READS
0 124

4 authors, including:

{%» Yeungnam University w Pohang University of Science and Technology
8 PUBLICATIONS 12 CITATIONS 3 PUBLICATIONS 0 CITATIONS
SEE PROFILE SEE PROFILE
All content following this page was uploaded by on 07 October 2016.
The user has requested enhancement of the downloaded file. All in-text references are added to the original document

and are linked to publications on ResearchGate, letting you access and read them immediately.


https://www.researchgate.net/publication/308906101_Entrepreneur%27s_paternalistic_leadership_style_and_creativity_The_mediating_role_of_employee_voice?enrichId=rgreq-83b22fe5305ad60dfef237e9f128e07d-XXX&enrichSource=Y292ZXJQYWdlOzMwODkwNjEwMTtBUzo0MTQzNTY3NjU0NjI1MjhAMTQ3NTgwMTc1OTQ4MA%3D%3D&el=1_x_2&_esc=publicationCoverPdf
https://www.researchgate.net/publication/308906101_Entrepreneur%27s_paternalistic_leadership_style_and_creativity_The_mediating_role_of_employee_voice?enrichId=rgreq-83b22fe5305ad60dfef237e9f128e07d-XXX&enrichSource=Y292ZXJQYWdlOzMwODkwNjEwMTtBUzo0MTQzNTY3NjU0NjI1MjhAMTQ3NTgwMTc1OTQ4MA%3D%3D&el=1_x_3&_esc=publicationCoverPdf
https://www.researchgate.net/?enrichId=rgreq-83b22fe5305ad60dfef237e9f128e07d-XXX&enrichSource=Y292ZXJQYWdlOzMwODkwNjEwMTtBUzo0MTQzNTY3NjU0NjI1MjhAMTQ3NTgwMTc1OTQ4MA%3D%3D&el=1_x_1&_esc=publicationCoverPdf
https://www.researchgate.net/profile/Alisher_Dedahanov?enrichId=rgreq-83b22fe5305ad60dfef237e9f128e07d-XXX&enrichSource=Y292ZXJQYWdlOzMwODkwNjEwMTtBUzo0MTQzNTY3NjU0NjI1MjhAMTQ3NTgwMTc1OTQ4MA%3D%3D&el=1_x_4&_esc=publicationCoverPdf
https://www.researchgate.net/profile/Alisher_Dedahanov?enrichId=rgreq-83b22fe5305ad60dfef237e9f128e07d-XXX&enrichSource=Y292ZXJQYWdlOzMwODkwNjEwMTtBUzo0MTQzNTY3NjU0NjI1MjhAMTQ3NTgwMTc1OTQ4MA%3D%3D&el=1_x_5&_esc=publicationCoverPdf
https://www.researchgate.net/institution/Yeungnam_University?enrichId=rgreq-83b22fe5305ad60dfef237e9f128e07d-XXX&enrichSource=Y292ZXJQYWdlOzMwODkwNjEwMTtBUzo0MTQzNTY3NjU0NjI1MjhAMTQ3NTgwMTc1OTQ4MA%3D%3D&el=1_x_6&_esc=publicationCoverPdf
https://www.researchgate.net/profile/Alisher_Dedahanov?enrichId=rgreq-83b22fe5305ad60dfef237e9f128e07d-XXX&enrichSource=Y292ZXJQYWdlOzMwODkwNjEwMTtBUzo0MTQzNTY3NjU0NjI1MjhAMTQ3NTgwMTc1OTQ4MA%3D%3D&el=1_x_7&_esc=publicationCoverPdf
https://www.researchgate.net/profile/Junghyun_Yoon4?enrichId=rgreq-83b22fe5305ad60dfef237e9f128e07d-XXX&enrichSource=Y292ZXJQYWdlOzMwODkwNjEwMTtBUzo0MTQzNTY3NjU0NjI1MjhAMTQ3NTgwMTc1OTQ4MA%3D%3D&el=1_x_4&_esc=publicationCoverPdf
https://www.researchgate.net/profile/Junghyun_Yoon4?enrichId=rgreq-83b22fe5305ad60dfef237e9f128e07d-XXX&enrichSource=Y292ZXJQYWdlOzMwODkwNjEwMTtBUzo0MTQzNTY3NjU0NjI1MjhAMTQ3NTgwMTc1OTQ4MA%3D%3D&el=1_x_5&_esc=publicationCoverPdf
https://www.researchgate.net/institution/Pohang_University_of_Science_and_Technology?enrichId=rgreq-83b22fe5305ad60dfef237e9f128e07d-XXX&enrichSource=Y292ZXJQYWdlOzMwODkwNjEwMTtBUzo0MTQzNTY3NjU0NjI1MjhAMTQ3NTgwMTc1OTQ4MA%3D%3D&el=1_x_6&_esc=publicationCoverPdf
https://www.researchgate.net/profile/Junghyun_Yoon4?enrichId=rgreq-83b22fe5305ad60dfef237e9f128e07d-XXX&enrichSource=Y292ZXJQYWdlOzMwODkwNjEwMTtBUzo0MTQzNTY3NjU0NjI1MjhAMTQ3NTgwMTc1OTQ4MA%3D%3D&el=1_x_7&_esc=publicationCoverPdf
https://www.researchgate.net/profile/Alisher_Dedahanov?enrichId=rgreq-83b22fe5305ad60dfef237e9f128e07d-XXX&enrichSource=Y292ZXJQYWdlOzMwODkwNjEwMTtBUzo0MTQzNTY3NjU0NjI1MjhAMTQ3NTgwMTc1OTQ4MA%3D%3D&el=1_x_10&_esc=publicationCoverPdf

Downloaded by Y eungnam University At 21:31 05 October 2016 (PT)

. Emerald Insight

Management Decision

Entrepreneur’s paternalistic leadership style and creativity: The mediating role of
employee voice

Alisher Tohirovich Dedahanov Do Hyung Lee Jaehoon Rhee Junghyun Yoon

Article information:

To cite this document:

Alisher Tohirovich Dedahanov Do Hyung Lee Jaehoon Rhee Junghyun Yoon , (2016),"Entrepreneur’s
paternalistic leadership style and creativity", Management Decision, Vol. 54 Iss 9 pp. 2310 - 2324
Permanent link to this document:

http://dx.doi.org/10.1108/MD-11-2015-0537

Downloaded on: 05 October 2016, At: 21:31 (PT)

References: this document contains references to 72 other documents.
To copy this document: permissions@emeraldinsight.com

The fulltext of this document has been downloaded 40 times since 2016*

Users who downloaded this article also downloaded:

(2016),"The influence of corporate social responsibility on employee satisfaction", Management
Decision, Vol. 54 Iss 9 pp. 2325-2339

(2016),"Linking transformational leadership, creativity, innovation, and innovation-supportive climate”,
Management Decision, Vol. 54 Iss 9 pp. 2277-2293

Access to this document was granted through an Emerald subscription provided by emerald-
srm:330157 []

For Authors

If you would like to write for this, or any other Emerald publication, then please use our Emerald
for Authors service information about how to choose which publication to write for and submission
guidelines are available for all. Please visit www.emeraldinsight.com/authors for more information.

About Emerald www.emeraldinsight.com

Emerald is a global publisher linking research and practice to the benefit of society. The company
manages a portfolio of more than 290 journals and over 2,350 books and book series volumes, as
well as providing an extensive range of online products and additional customer resources and
services.

Emerald is both COUNTER 4 and TRANSFER compliant. The organization is a partner of the
Committee on Publication Ethics (COPE) and also works with Portico and the LOCKSS initiative for
digital archive preservation.

*Related content and download information correct at time of download.



http://dx.doi.org/10.1108/MD-11-2015-0537

Downloaded by Y eungnam University At 21:31 05 October 2016 (PT)

The current issue and full text archive of this journal is available on Emerald Insight at:
www.emeraldinsight.com/0025-1747.htm

v Entrepreneur’s paternalistic
leadership style and creativity
The mediating role of employee voice

2310 Alisher Tohirovich Dedahanov

Received %6 Noveanber 2015 School of Business, Yeungnam University, Gyeongsan, Republic of Korea
Revised 27 March 2016 Do Hyung Lee

Accepted 10 August 2016

School of General Education, Yeungnam University,
Gyeongsan, Republic of Korea
Jaehoon Rhee
Yeungnam University Entrepreneurship Center,
Gyeongsan, Republic of Korea, and
Junghyun Yoon
POSTECH Entrepreneurship Center,
Pohang University of Science and Technology, Pohang, Republic of Korea

Abstract

Purpose — Despite the number of studies on employee voice much remains unknown regarding the
mediating role of employee voice in the link between entrepreneur’s paternalistic leadership style and
creativity. Therefore, the purpose of this paper is to examine the influence of authoritarian, benevolent

and moral leadership on creativity via employee voice.

Design/methodology/approach — The study utilized structured equation modeling to evaluate the

data from 387 highly skilled employees in Republic of Korea.

Findings — The findings suggested that authoritarian leadership style reduces employee voice which

in turn impacts on creativity and moral leadership facilitates creativity via employee voice.

Originality/value — The study is the first to discover the mediating role of employee voice on the

association between authoritarian, moral leadership and creativity.

Keywords Creativity, Employee voice, Authoritarian leadership, Benevolent leadership,
Moral leadership

Paper type Research paper

Introduction

Voice is defined as the “discretionary communication of ideas, suggestions, concerns,
or opinions about work-related issues with the intent to improve organizational or
unit functioning” (Morrison, 2011, p. 375). Individuals through voice contribute to the
decision-making process with their ideas and opinions (Morrison and Milliken, 2000).

problems (Hirschman, 1970), and it is also important for creativity (Deci and Ryan,
1987) and continuous innovation (Howard, 1995). Because employee voice benefits
Emerald the organization by enhancing innovation and creativity, we believe that
investigating the factors that are related to voice remains an important issue in

( ) Moreover, voice helps the organization make improvements and correct existing

business organizations.
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As leaders, entrepreneurs make a critical contribution to facilitating employee voice.
In particular, their paternalistic leadership style, such as authoritarian leadership,
benevolent leadership and moral leadership, is significantly associated with employee
voice (Zhang et al,, 2015; Chan, 2014). Employees assess the behaviors of their superiors
with regard to voice and act accordingly. According to the perspectives of social
exchange theory, individuals in an exchange relationship voluntarily provide favors to
other parties who provide benefits to them (Blau, 1964). Therefore, we believe that, when
entrepreneurs behave in a commending fashion and force employees to obey their
instructions completely, individuals become reluctant to favor their organization with
recommendations that will affect the organization. By contrast, when entrepreneurs
express their concerns for the everyday lives of their employees and show self-discipline
and a lack of selfishness by treating employees fairly, employees tend to reciprocate
their superiors’ favor by suggesting ideas to improve work in the organization.
Moreover, paternalistic leadership behavior is also significantly related to the
creativity of employees (Gu ef al,, 2015). We believe that this relationship between
the entrepreneur’s paternalistic leadership behavior and creativity is mediated by
employee voice. Employee voice that is fostered by leadership behavior serves
as a first step toward creativity because experiencing voice on work-related issues
produces the perception that the opinions of individuals are listened to and valued
by the management of the organization. Over time, with this perception, individuals
go beyond making recommendations by seeking new technologies, processes,
products and services.

Despite the significant role of voice in mediating the associations between the
entrepreneur’s leadership behavior and creativity, very little is known about the mediating
role of voice in the link between entrepreneurs’ paternalistic leadership style, such as
authoritarian leadership, benevolent leadership and moral leadership, and creativity.
For example, several researchers (Chan, 2014; Zhang ef al, 2015) have examined the
associations between authoritarian, benevolent and moral leadership styles and voice
behavior. Although these authors examined the association between paternalistic
leadership style and voice, they did not investigate the creativity resulting from voice,
and therefore, they did not measure the mediating role of voice in the relationship
between leadership style and creativity. Ng and Feldman (2012) investigated the
relationship between voice behavior and creativity. Although Ng and Feldman
included creativity in their model, they did not examine the leadership style that
contributes to employee voice; therefore, these authors also did not investigate the
mediating role of voice in the association between leadership style and creativity.
Gu et al (2015) studied the associations between paternalistic leadership style and
employee creativity; however, these authors did not include employee voice in their
research model. Thus, these authors also did not study the influence of paternalistic
leadership style on creativity via voice.

Therefore, the study aims to address the existing gaps in the voice literature by
examining the associations between the mediating role of voice in the link between the
entrepreneur’s paternalistic leadership style, such as authoritarian leadership,
benevolent leadership and moral leadership, and creativity.

Examining the mediating role of voice in the link between entrepreneurs’ leadership
style and creativity enables us to have deeper knowledge on the form of leadership
style of entrepreneurs that hinders or facilitates creativity via voice. With this
knowledge, entrepreneurs will be able to control their leadership style to facilitate
creativity in the organization.

The mediating
role of
employee voice
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Literature review

Employee voice

Van Dyne et al. (1995) studied extra-role behavior and suggested a two-dimensional
typology. One dimension of the typology compares promotive (encouraging something
to occur) and prohibitive behavior (encouraging something to cease). The other
dimension of the typology compares affiliative (interpersonal behavior that encourages
cooperation and relationships) and challenging behavior (change-oriented behavior
that emphasizes ideas and issues). Van Dyne ef al. compared several types of extra-role
behaviors by using this typology. Because voice is perceived as a significant part of
extra-role behavior (Mayer et al., 2009) and refers to a “nonrequired behavior that
emphasizes expression of constructive challenge with an intent to improve rather
than merely criticize” (Van Dyne and LePine, 1998, p. 109), it is categorized in the
promotive-challenging typology of Van Dyne et al (1995). In line with previous
research on employee voice (LePine and Van Dyne, 1998, 2001; Detert and Burris,
2007; Van Dyne et al., 1995; Tangirala and Ramanujam, 2008), in our study, voice
refers to employees’ behavior in expressing opinions with constructive suggestions
and ideas that aim to improve organizational and unit functions.

Voice is different from whistle-blowing (Miceli and Near, 1992). Whistle-blowing
refers to ceasing some activity, whereas constructive behavior such as voice refers to
improving some activity (LePine and Van Dyne, 1998). Moreover, voice differs from
expressing dissent and complaining because dissent reflects an objection on moral and
conscientious principles and does not include suggestions on how to do something
more effectively (Graham, 1986) and complaining focuses on expressing dissatisfaction
rather than suggestions for change (Kowalski, 1996).

Voice benefits both employees and employers; therefore, Strauss (2006) indicated
that voice is a “win-win solution” that fulfills the need of employees and helps
organizations to attain their objectives. Employee voice can be delivered through
written forms, regular meetings between management and individuals, suggestion
schemes, electronic communication and briefing groups (Bryson, 2004).

There are two main streams of research on employee voice. One stream of
researchers investigated the manager’s behavior in generating voice (Ashford et al,
2009; Detert and Burris, 2007; Detert and Trevino, 2010; Edmondson, 2003; Saunders
et al., 1992). The other stream of researchers examined the internal motivational states
of employees that increase their willingness to speak up (Frese and Fay, 2001;
Tangirala and Ramanujam, 2008; Venkataramani and Tangirala, 2010). One
perspective that emphasized the manager’s behavior in contributing to voice
examined leader openness (Saunders et al., 1992; Detert and Burris, 2007; Edmondson,
2003), ethical and transformational leadership (Walumbwa and Schaubroeck, 2009;
Detert and Burris, 2007), the leader-member exchange (Burris ef al, 2008) and
paternalistic leadership (Chan, 2014) as predictors of speaking up. The other
perspective that studied the association between individuals’ personal behavior and
voice examined self-efficacy (Axtell ef al, 2000), role perceptions (Parker et al,, 1997),
personal characteristics (Avery, 2003) and control perceptions (Tangirala and
Ramanujam, 2008) as the antecedents of voice.

Hypotheses

Management research has turned its attention to social exchange theory to explain
workplace relationships (Shore ef al, 2004). Therefore, we invoke social exchange theory
to explain the relationship between the entrepreneur’s leadership style and voice.
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This theory is based on the norms of reciprocity (Gouldner, 1960). According to the
perspectives of this theory, individuals in an exchange relationship voluntarily
provide favors to other parties who provide benefits to them (Blau, 1964). In other
words, individuals reciprocate by helping those who help them (Gouldner, 1960).
Moreover, in a social exchange, one party provides benefits to another, and although
there is anticipation of reciprocation, another party is not required to return a social
obligation (Nakonezny and Denton, 2008). Blau (1964) clearly distinguished between
economic and social exchanges, stating that “only social exchange tends to engender
feelings of personal obligations, gratitude, and trust; purely economic exchange as
such does not” (p. 94).

Social exchange in the workplace occur when management “take care of employees,”
which triggers favorable consequences (Cropanzo and Mitchell, 2005). That is, the
favorable behavior of employers to employees produces a positive employee attitude
and effective work behavior (Cropanzo and Mitchell, 2005).

An authoritarian style of leadership refers to the behavior of a leader who exercises
absolute power of authority over subordinates and who requires unquestionable
obedience and fulfillment of tasks (Farh and Cheng, 2000). When individuals follow
strict guidelines in their workplace and believe that their superior wants them to obey
instructions completely, they will have a lower level of autonomy. Consequently, with
reduced autonomy, individuals cannot freely choose their work behavior (Brockner
et al., 2004). Moreover, authoritarian leaders tend to exercise strict discipline over
subordinates and scold and punish them if employees do not follow the superiors’ rules
(Cheng et al.,, 2000). We believe that individuals who experience this form of unpleasant
behavior from superiors become reluctant to reciprocate their organization by
providing constructive suggestions and recommendations that will affect the
organization due to the belief that authoritarian leaders punish subordinates and do
not help them by providing freedom in their work, thinking and behavior.

Benevolence behavior is described as an approach in which leaders show
mndividualized concern for the needs and familial well-being of subordinates (Farh and
Cheng, 2000). Other than work-related issues, a leader shows that he or she cares about
subordinates’ personal and family issues, expresses kind concern for employees’ comfort,
tries to understand when employees do not perform well and helps employees when they
are in emergence (Cheng ef al, 2000), which results in subordinates’ profound gratitude
and obligation to reciprocate in similar manner if given the chance (Tsui and Farh, 1997).
In other words, when benevolent leaders devote their energy to taking care of their
subordinates, employees feel that they are obligated to their leaders and try to reciprocate
by giving constructive suggestions to improve their work and by developing
recommendations concerning work-related issues. Schweiger and DeNisi (1991) also
stated that an environment of benevolent leadership encourages employees to speak up
and express their concerns, thoughts and opinions regarding work improvement.

Moral leadership is a type of behavior in which the leader shows self-discipline, a
lack of selfishness and superior personal virtue (Farh and Cheng, 2000). In this
leadership style, the leader does not gain special privileges due to authority;
subordinates are treated in accordance with their virtue, and the leader’s morality and
integrity are respected, with subordinates attempting to imitate these qualities (Yang,
1957). Research on paternalistic leadership suggests that moral leadership is strongly
related to positive employee attitudes and behavior (Farh et al,, 2006). Moral leadership
has an effect on employees’ trust in the leader (Li et al, 2012; Wu et al, 2012). In the
moral leadership style, leaders demonstrate high standards of trustworthiness and
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treat employees with respect, kindness and fairness (Farh et al, 2008). When leaders
show high integrity and selflessness, subordinates develop high-quality exchange
relationships (Chen and Farh, 2009) and are encouraged to reciprocate with their
suggestions and recommendations to improve the quality of their work by speaking up.
Therefore, we propose the following hypotheses:

HI. The entrepreneur’s authoritarian leadership is negatively associated with
employee voice.

H2. The entrepreneur’s benevolent leadership is positively associated with
employee voice.

H3. The entrepreneur’s moral leadership is positively associated with employee voice.

Employee creativity is associated with the promotion, generation and implementation
of useful and novel ideas about procedures, practices, products and services (Zhou,
2003). Employees are perceived as the main source of creativity and innovation (Huang
et al, 2005). Proactive employees who initiate change and attempt to influence the
environment are more likely to be creative (Bateman and Crant, 1993). According to
Deci and Ryan (1987), when individuals are encouraged to voice concerns, they are
more likely to show interest in their work and become creative. Hence, we believe that
the first step toward creativity starts with voice by making recommendations concerning
issues that affect the work group and communicating opinions about work-related issues.
When individuals believe that recommendations and suggestions are listened to and are
taken into account by their leaders, they are more likely to believe that their voice is not
wasted and has an impact on the environment. With this belief, individuals tend to go
further by devising with new and practical ideas to improve performance and by seeking
new technologies, processes, techniques and/or product ideas. In other words, individuals
do not become creative overnight, first, they attempt to communicate their opinions on
work-related issues, and when they feel that they are successful with this attempt, they are
more likely to go beyond communicating their opinions on work-related issues by
devising with creative solutions to problems and having new innovating ideas. Previous
scholars have also reported a significant relationship between voice and creativity (Ng and
Feldman, 2012). Thus, we believe that employee voice plays a critical role in enhancing
creativity and propose the following hypothesis:

H4. Employee voice is positively associated with creativity.

Previous research reported that leadership behavior influences employee
creativity (Bosiok and Serbia, 2013; Gu et al, 2015). We believe that the
relationship between leadership behavior and employee creativity is mediated by
employee voice. In other words, employees assess the behavior of their leaders before
voicing. Depending on the behavior of their leaders, employees decide to make
recommendations on work-related issues, and their decision on making improvement-
oriented suggestions and recommendations serves as the groundwork for their
further extra-role behavior such as creativity. When the leader is concerned with the
needs and feelings of employees, there will be an increase in employees’ initiative
at work, allowing employees to be more creative (Cummings and Oldham, 1997).
By contrast, when superiors do not involve employees in decision making, pressure
employees to think and behave in certain ways and closely monitor and control
employee behavior, the creative performance of individuals is more likely to decrease
(Deci et al., 1989; Deci and Ryan, 1987) because individuals do not experience what it
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